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School Committee Meeting
ESSER Update & Navigating the Fiscal Cliff

November 16, 2022
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AGENDA

• ESSER – Where we started

• What is it?

• What principles were used for allocation?

• What were our strategic priorities?

• ESSER – Where we currently are

• ESSER – Where we are going/navigating the fiscal cliff

• Next Steps
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ESSER – WHERE WE STARTED??
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WHAT IS ESSER?
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ESSER stands for Elementary and 

Secondary Education Relief funds.  The 

intention is for districts to have 

financial support to address the 

learning loss caused by COVID and 

offer increased support for schools and 

their communities.
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WHAT WERE THE GUIDING PRINCIPLES FOR PLANNING THE USE OF THESE FUNDS??????
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What were our strategic priorities to be addressed with ESSER funding???
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ESSER PLANS AS OF APRIL 2022 SHARED IN BUDGET BOOK TAB 7
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SUMMARY OF WHERE WE STARTED

1) We used our guiding principles such as research and a commitment to equity to help us 

build our plan to address learning loss through a multi-tiered support system to 1) support 

students with interventions such as mental health supplements and substitute supports, 2) 

meeting the non-instructional needs of students, 3) supporting the home school 

partnership, 4) extending learning time such as after school and summer school 

programming and 5) supporting teachers to improve classroom practice. 

2) A comprehensive three year plan to accelerate learning and overcome COVID related 

learning loss through increased support for students and school communities was shared 

with the School Committee in April 2021 after developing the plans, hosting focus groups 

and forums and gathering input from staff, parents and communality groups.  These plans 

were also shared with DESE.

3) We committed to constantly monitoring the funds to reallocate when nationwide supply and 

staffing shortages resulted in savings that could be reallocated.  
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ESSER – WHERE WE 

CURRENTLY ARE?
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• We constantly monitor and reallocate when necessary due 

to savings or shortages (eg. Vacancy savings and bottled 

water examples)

• We consistently use fund management to ensure that we are 

spending first to expire funds.  Since this is the second year of 

ESSER, we are now actively monitoring the spend rate to 

ensure timely and wise spending of this soon to expire funding 

source. 

• We are committed to reporting and keeping the School 

Committee and public aware of the movement of ESSER 

funds.
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ESSER UPDATED OCTOER 2022
(Red costs more and green costs less than April 2022 estimates)
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ESSER – WHERE WE ARE GOING??
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WE KNEW THIS WAS COMING AND HAVE BEEN 

MINDFUL OF IT SINCE THE BEGINNING.  WE HAVE 

BEEN CONSCIOUS OF PUTTING AS MANY 

RECURRING COSTS AS POSSIBLE ONTO THE 

GENERAL FUND AND USING THE ESSER 

DOLLARS FOR SHORT TERM AND NON-

RECURRING COSTS.  
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• WE WILL CONTINUE TO MONITOR, 

REASSESS AND REALLOCATE TO ENSURE 

THAT WE FULLY EXPEND AND USE THE 

FUNDS WISELY.

• WE WILL CONTINUE TO USE FUND 

MANAGEMENT TO ENSURE THAT OUR 

DISTRICT IS GETTING THE MOST OUT OF ALL 

FUNDING SOURCES.

• WE WILL CONTINUE TO PROJECT AND 

ESTIMATE SOA TO PLAN AND MANAGE 
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NEXT STEPS

• Monitor the YTD Budget Reports for ESSER 

to ensure that the costs are hitting the grants

• Monitor the reimbursements to ensure that 

we are drawing down the funds in a timely 

manner

• Consistently prepare Expense X forms to get 

permission for facility projects (eg OPM was 

approved)


